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 Continuous updates on developments 
that affect how management teams 
operate and use organizational data 
Management tools to assess your 
strategic technology and VBR 
readiness

 A platform for executives and subject 
matter experts to share industry best 
practices

Join our new online community and receive 
free access to:

www.providersresourcectr.com
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• Improve operational efficiency
• Reduce waste

• Reduce cost of care
• Maximize services with the right provider and the 

right clinical interventions
• Improve clinical outcomes

• Deliver the right services at the right level of care 
with the most impact

• Evaluate and improve clinician performance and 
effectiveness

Why is Data Important?



What is a Data Strategy?
• Comprehensive plan that outlines the tools, technology and 

processes that you will implement to collect, manage, analyze and 
act upon data across your organization to achieve strategic goals

Why is the important?
• Large amount of data is being collected every day but only a small 

fraction is being leveraged for decision making or performance 
improvements

• A data strategy will help your organization become more focused 
and deliberate about what data is collected, how it is analyzed and 
how it is consumed by your staff

Establishing a Data Strategy



Key Principles in Establishing a Data Strategy

Buy-in

• Sell the value to your executive team
• Cultivate champions

Identify the 
Owner(s)

• Who will own creating the strategy?
• Do you need to establish a team or committee across departments?

Type of 
Data

• What data needs to be collected?
• Ensure the data aligns to your organizational goals or performance indicators
• Evaluate both internal and external performance indicators

Data 
Source

• Identify where your data will come from
• Is there a single source of data or multiple?

Goals

• Set short and long term implementation goals that align with your organizational goals
• Define the timeline for achieving each goal

Plan

• Create your implementation plan based on the goals you set
• What tools do you need? What technology or infrastructure is needed? What resources are needed?

Implement
• Get started!



Ensuring Value in Your Data Strategy



Choosing the Right Tool for the Job



Options Counseling
Case Study





• About 30 Years old
• Medicare / Medicaid 40%
• Child Welfare 50%

• Commercial Insurance 10%



• About 30 Years old
• Medicare / Medicaid 40%
• Child Welfare 50%

• Commercial Insurance 10%

• 13 +/- offices in 11 Counties
• About 250 Staff



History of Analytics for Options
• Implemented with commercial 3rd party

 Very expensive $$$$



https://app.powerbi.com/groups/005da496-5b75-47e0-be6a-fdc748b51094/reports/ce89e397-5201-4252-a989-4dce9637bfb3/ReportSection17?pbi_source=PowerPoint


https://app.powerbi.com/groups/005da496-5b75-47e0-be6a-fdc748b51094/reports/ce89e397-5201-4252-a989-4dce9637bfb3/ReportSection7?pbi_source=PowerPoint


https://app.powerbi.com/groups/005da496-5b75-47e0-be6a-fdc748b51094/reports/ce89e397-5201-4252-a989-4dce9637bfb3/ReportSection12?pbi_source=PowerPoint


https://app.powerbi.com/groups/005da496-5b75-47e0-be6a-fdc748b51094/reports/ce89e397-5201-4252-a989-4dce9637bfb3/ReportSection11?pbi_source=PowerPoint


History of Analytics for Options
• Implemented with commercial 3rd party

 Very expensive $$$$
• Information overload / Not specifically relevant
• Did not know how to act on it within our mission
• Desire to continue with what they knew 

 Excel reports for very specific info









History of Analytics for Options
• Implemented with commercial 3rd party

 Very expensive $$$$
• Information overload / Not specifically relevant
• Did not know how to act on it within our mission
• Desire to continue with what they knew 

 Excel reports for very specific info
• Bottom line 

 adoption failed because it was too much, too fast, too 
generic.



Restart 
• Begin with some of the existing Excel reports

 Convert them to Power BI.



https://app.powerbi.com/groups/me/reports/9d96d5a1-393c-42a6-a469-278922ed3a8a/ReportSection?pbi_source=PowerPoint


Restart 
• Begin with some of the existing Excel reports

 Convert them to Power BI.
• Add some filters and options

 People can adjust as they need
 Introduce visualizations (charts and graphs)



https://app.powerbi.com/groups/me/reports/c8dc9751-78ca-4232-b625-2b6fa12f87d7/ReportSection?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/c8dc9751-78ca-4232-b625-2b6fa12f87d7/ReportSection?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/c8dc9751-78ca-4232-b625-2b6fa12f87d7/ReportSectionb7afc7a9ae91b6001ce3?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/c8dc9751-78ca-4232-b625-2b6fa12f87d7/ReportSectionb7afc7a9ae91b6001ce3?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/c8dc9751-78ca-4232-b625-2b6fa12f87d7/ReportSectionb7afc7a9ae91b6001ce3?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/c8dc9751-78ca-4232-b625-2b6fa12f87d7/ReportSectionb7afc7a9ae91b6001ce3?pbi_source=PowerPoint


Restart 
• Begin with some of the existing Excel reports

 Convert them to Power BI.
• Add some filters and options

 People can adjust as they need
 Introduce visualizations (charts and graphs)

• Find the people who like the new report
 Train them on some additional features



https://app.powerbi.com/groups/me/reports/e9dcaefa-cd9c-4173-a2eb-c81f681bfe11/ReportSection?pbi_source=PowerPoint




https://app.powerbi.com/groups/me/reports/01ee5a9d-641d-48b9-9256-a7bb40393916/ReportSection?pbi_source=PowerPoint


Restart 
• Begin with some of the existing Excel reports

 Convert them to Power BI.
• Add some filters and options

 People can adjust as they need
 Introduce visualizations (charts and graphs)

• Find the people who like the new report
 Train them on some additional features

• Ask for other things they want to see.



https://app.powerbi.com/groups/me/reports/f6312e77-a047-49a9-9968-f88a62250d2e/ReportSection?pbi_source=PowerPoint


Take away / lessons learned
• IT cannot force change

 Even if we are asked to
• Find advocates / power users to champion with peers
• Listen to requests carefully 
• Start slowly and add info as users are ready
• Determine the proper delivery format



Monarch
Case Study



Credible BI: How Data Can Help 
Support Operations 



• Prior to having access to our Credible BI system, we had various 
barriers to visualize data captured in our Electronic Medical record.

• We had to resort to creating and managing manual spread sheets to 
help keep track of assigned provider and case management 
patients.

• We had limited insight into our data and outcomes which limited our 
ability to identify gaps in operations and workflows.



Provider Caseload 

Credible BI has given us the ability to 
visualize provider case loads broken 
down by acuity levels.

This allows providers and case 
managers  to visualize their caseload. 
Any number that is highlighted in blue 
drills down into a list of the actual 
patient names who are associated with 
that provider. This allows quick access 
to patient records within our MAT 
program. 

This also allows us the ability to see 
when we have patients who are not 
appropriately assigned to a provider.

From an administrative perspective, 
this helps to ensure that each patient is 
supported by the appropriate team 
and/or provider. 



Referral Management

We can monitor referrals 
by staff assignment and 
evaluate appropriate 
case load for care 
management teams.
We  can easily view our 
monthly admissions and 
discharges.



Productivity 

We are able to look at 
predictive scheduling to 
ensure care managers 
can meet productivity for 
the following week.

We are able to see total 
completed services by 
week and month along 
with total duration of 
services rendered by 
month per employee.



Coming Due Assessment Management

We are now able to identify where we have assessments that 
are need to be captured or updated. This helps us ensure that 
we are meeting care delivery expectations.



Insight Into Patient Follow Up

Credible BI allows us the ability to see when we have gaps in 
specific assigned patient tasks.



Care Coordination 

We can look at different integrated care aspects and support 
coordination of care. We can track all referrals made by care 
managers to outside community partners.



Evaluating Impact On SDOH

Through Data we are now able to see the type of impact our care 
managers are having with individuals who have identified barriers with 
Social Determinants of Health (SDOH).



Clinical Outcomes

We can look at average clinical scores 
and goal status to help evaluate 
impact on clinical outcomes.

We also have drill down capability in 
order to see the staff members who 
are having the biggest impact on 
outcomes. 



Key Takeaways
• Efficiency as Motivation
• Actionable Reports/Dashboard
• Timely Reporting
• Leverage Clin-Ops Partnerships



Questions
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