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Value -Based Care is Here to Stay

Status of Participation in the CCBHC Model

States where clinics have
recelved expansion grants

States selected for the
CCBHC demonstration

Ofthe _
Flum:nt (or working toward)
total CCBHCs, e i
Qualifacts supports ——
(or33%)
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Thereare 500+ CCBHCs _

in the U.S., across 46 states, plus i -
Washington D.C., Puerto Rico,

n m =
and Gua (EUAM

Today, there are more than soo CCBHCs and CCBHC grantees in 49 states and territories, including new grantees awarded in
September 2022. This report contains data collected from CCBHCs and grantees that were active as of August 2022, covering 249 of
450 sites,
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Five Stages of the CCBHC Experience Map

Support Deliverables

» Tasks that * Ways the * The
must be right deliverables
completed partner can oroutcomes
during this support the ofeach

stage CCBHC stage
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Stage 1: Contemplation and Planning

CCBHC
Readiness
Assessment

SAMHSA
CCBHC

Criteria
SMART
Technology Goals

assessment

Staffing
plan

CCBHC
Committee

CCBHC
Criteria

Compliance

Checkilist

Organizational
change process

Communicate
intentions
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https://www.samhsa.gov/sites/default/files/ccbhc-criteria-2023.pdf

’

O.Q UALIFACT



CCBHC Ciriteria Compliance Checklist from SAMHSA

Includes program
requirement sections:
Availability Care
1 Staffing 2 and Accessibilty 3~ i
of Services
Organizational
: Quality and Authority ,
4 SRR O SRS 5 Other Reporting Governance, and

Accreditation

o QUAUFACTSM Located in Appendix M
@


https://www.samhsa.gov/sites/default/files/grants/pdf/fy-22-ccbhc-pdi-nofo.pdf

Data analytics

PPSbilling & reporting

Integrated
treatment plans
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Technology Assessment

ROIs & Consents

3
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What are SMART Goals?
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Elements of a Staffing Plan L
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|dentify additional staff to
support greater access

Write job descriptions for net

|ldentify new personas to add to o
new roles or rewrite job

support new service types (MAT

) : (therapists, case managers, front
services, peer support services)

desk, intake persons)

descriptions for changes to
current roles :
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Update onboarding process to

Attain certifications required include information about the

such as MAT or

Identify a system administrator
CCBHC Treatment Model and
KLAS
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and report writer ASAP

peer certifications
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Adopt an Organizational Change Process

“Organizational change refers broadly to the
actions a business ftakes to change or aqjust a
significant component of its organization. This may
Include company culture, infernal processes,
underlying technology or infrastructure, corporate
hierarchy, or another critical aspect.”

Harvard Business School Online
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https://online.hbs.edu/blog/post/change-management-process

Questions to Ask Yourself for Successful Organizational Change

[ 1. Do you understand the forces making change necessary? }

[ 2. Do you have a plan? }
[ 4. How will you identify roadblocks? J
[ 5. Do you have the right team to execute the plan? J

o Q UAU FACTSM Source: 5 Steps in the Change Management Process
®


https://online.hbs.edu/blog/post/change-management-process




Stage 2: Funding and Launch

Execute
MOUs for
DCOs

Develop a
Project
Plan

Review
Community
Needs

Establish
relationships
for SDOH
needs

Secure the
Funding

Marketing
Plan

Training
Plan

Establish
Baselines

Clinical
Workflows

Begin
Delivering
CCBHC
Services

Review
Referral List




A memos of understanding (MOU) is a legal
document that Is used between two parties

who have a common goal or action they will e,
be participating in. 7y P
Mgt E e e
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Sample Project Plan

Create a Project Schedule in this worksheet.
Enter title of this project in cell B1.
Information about how to use this worksheet, including instructions for screen readers and the author of this workbook is in the About worksheet.
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P ROJ ECT TITI.E SIMPLE GANTT CHART by Vertex42.com

htt com/ExcelTemplat imple-gantt-chart_html
Company Name

Project Lead ) Fri, 8/18/2023
Project Start:

Aug 14, 2023 Aug 21, 2023 Aug 28, 2023
Display Week:

14 15 16 17|18 21 22 23 24 25 26 27|28 29 30 31 1 2

ASSIGNED

PROGRESS START
TO

Phase 1 Title
Task 1 8/18/23 8/21/23

Task 2 8/21/23 8/23/23

Task 3 8/23/23  8/27/23

Task4 8/27/23 9/1/23

Task 5 8/22/23 8/24/23

Phase 2 Title

Task 1 8/23/23 8/27/23
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Characteristics of a Strong Community Assessment

Avoid Naming

Sp ecific Solutions
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https://www.in.gov/cji/behavioral-health/files/G_Five_Parts_of_Community_Assessment.pdf

Establish Relationships for SDOH Needs

I

Food Banks
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Screening,

Peer, Family Assessment
Support, and Diagnosis ’
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Submit Application for Certification

Update Project Plan

Continue CCBHC build out (workflows,
new programs, n€w SErvices)

Hire any additionalsta ff
Execute Marketing Plan for new services

Run outcomes Report and PDSA- pivot
accordingly

Run CCBHC Operational Report
and assess health ofthe CCBHC

Check Status of MO Us

Check Status of informal
relationships

Assess status of stafftraining

Review CCBHC Readiness checklist

Review goals/ objectives of program
(proposal)

Ensure Data Collection 1s in full

swing




SAMHSA State CCBHC Certification Guide
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Section 1 :
Sta ffing
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Section 4:
Scope of Services
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Section 2:
Availability and

J

Section 3:

\ Accessibility of Service s/

4 )
i

Section 5:

Quality and Other Reporting

Care Coordination

Section 6:
Organizational

Authority, Governance,and
Accreditation

Consider reviewing the SAMHSA State Certification Guide as you prepare to submit
your application for CCBHC Certification in your state.



https://www.samhsa.gov/sites/default/files/programs_campaigns/state-certification-guide.pdf
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Section 1: Staffing

Disparity Impact Statement

L

Deliverable

O QUALIFACTS
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Find Halp

Fractithoner Training

Public Messages Grants Data Fragrams Mawsraam

Srants Management, = Disparity Impact Stalement

wihboand
pphy for 8 SAMHSA Grart
ww Process
Grants Gl
Grants Managemont
H ol Awand (Hod)
Policies and Regulations
cparting Requirements
Fost aviard Amerdmenits

Gramt it

Diaparity Impact Statemant

R Measurement Tools
Cortact Infarmation
Grants Glossany
Grant fiwards Archive
Crant Awards By State

rants Trairing Materials

Special Conditions of Awards for Behavio
Disparity Impact Statement (DIS)
New DIS Guidance

SAMHSA requires al

as part of a data-dr
1 bebavioral Fealth
tive Drder 13

Implzmentation of the new BIS will begin immediabely for all grants awarded beginning September 30,
2022, For @ ded this date the prantes may sith thel miment Praject Oflcar
ciermine the mast appro priate DS to suhmit.

Cantent rguingms nd s i y nd i . For gramt
specific or additional ; e 1 car | GPEY identified within the

Contracts ssction of the HOA

SO0 | T2 EEL

rople [FOF | 308 KE]
cchnical Assistance 015 EBamalc (F3E | 287 KB
Infrastructure OIS Example - Coming soan
D45 100 Trairing Recording (AT qnubes

M5 101 Training [FOOF | 1.5 ME)

Resources



Section 2: Availability and Accessibility of Services

Evidence of compliance with
requirements for timely e

e . . o T

evaluation and service T ————

Deliverable
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Section 3: Care Coordination> Care Coordination and Other Health Information Systems

Health information technology
(IT) system certification; . I
health IT data entry ﬁelds and HealshiTgow - Topics - Certification of Healts T - Aboat the Health IT Certification Program

—_— Links
HH Certification of Health IT Ky
Ca a I I Ies Cortified Fualth TProduct | 2088 Edibion Curen §12120900, Ehcironi: Hubhi chereiee. | Condiiam bSsivirasm o
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Section 4: Scope of Services> Outpatient Mental Health and Substance Use Services

Sample of treatment plans and T RS
medical records for individuals _m
across age groups U VO

Clien Image Clwat info
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Stage 4




Stage 4: Reporting and Stabilization

Run operationaland clinical quality outcomes * Meet with Advisory Board, share progress, get

reports feedback and input

* Submit Progress Report including IPP measures if * Begin to build your Continuous Quality
applicable Improvement Plan

 Conduct PDSA analysis on results of progress * Consult with QA Persona on CQIplan

report and pivotas indicated e Be sure toinclude data on consumer suicide

« Lookto stabilize finalclinical outcome workflows attemptsand death by suicide, and

* Data onconsumer30-dayhospital
readmissions for psychiatric or substance

usSc reasons

O QUALIFACTS’
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|deas for Operational Reports to Consider

.
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Numberofactivities perdayper client

Types ofactivities perday by client, include
dia gnosis

Average length of episode of care by diagnosis
Demographic characteristics of clients in CCBHC

Average numberofdays from first point of contact
to initialevaluation

Average numberofdays from Crisis to first service
following crisis

Numberofservicesthat include the use of EBPs

Numberofclients receiving mentalhealth services
under grant

Average numberofdays from initial NOMS to
Reassessment NOMS

O QUALIFACTS’
L

Numberofbillable hours perdayby staff

Numberofclients on caseload by staff, include
client diagnosis

BMIof clients on specific types of psychotropic
drugs,bydrug

Numberofclientsin each type ofliving status over a
period

Numberofclients receiving SUD services under
grant

Percentage of CCBHC clients who are active
military or veterans compared to community
assessment

Numberofand named referrals from external
entities

Number of CCBHC admissions and discharges for
specific period
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Plan, Do, Study, Act

What are we trying to
accomplish?

How will we know that a
change is an improvement?

What changes can result in
iImprovement?

O QUALIFACTS’ %
L







Stage 5: Continuous Quality Improvement

* Finalize Continuous Quality Inprovement Plan
e Complete Annual Cost Report
e Complete AnnualBudget

* Update orreview community Needs assessment
and DIS

* Develop a sustaimability Plan

O QUALIFACTS
®

Conduct Consumer Satisfaction Survey annually

Conduct PDSA assessment on clinical outcome
measures and operational KPIs regularly

Conduct PDSA assessment on operational KPIs
regularly

Complete chart audits regularly



Elements of a CCBHC Sustainability Plan

Focus on sustainability planning efforts that help achieve internal efficiencies, maximize
billing and understand costs.

Capture and share compelling data to demonstrate the value proposition of CCBHCs and
promote sustainability.

Build orexpand community partnerships that can help champion the value of CCBHCs to
state policymakers.

Workalongside other grantees and state associationsto educate and communicate the
value of CCBHCs and explore pathways forstatewide implementation.

National CCBHC Expansion isa pathway to sustainability.

CCBHC can help prepare providers for APMs. However,these do not replace the need fora
permanent state-led CCBHC model

QUALIFACTS



http://c/Users/mary.givens/Downloads/APPROACHES-TO-SUSTAINABILITY-FOR-CERTIFIED-COMMUNITY-BEHAVIORAL-HEALTH-CLINICS_Guidance-for-Grantees.pdf
http://c/Users/mary.givens/Downloads/APPROACHES-TO-SUSTAINABILITY-FOR-CERTIFIED-COMMUNITY-BEHAVIORAL-HEALTH-CLINICS_Guidance-for-Grantees.pdf

Patient Satisfaction Surveys

4 I

Let's patients know their
opinion matters and

\ you are listening /

4 A
1

Can act as a diagnostic
tool that can help
increase patient safety

- Why are They Important?

Gives patients a say in
how you run your

K and reduce liability /

business and how you

\can serve them better /

Can serve as a marketing

tool. Happy clients tend
to make positive

\ references /

Source: Importance of Patient Satisfaction Surveys: 5 Advantages to Know



https://wellnessfit.org/tips-tricks/patient-satisfaction-surveys-importance/
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ONGOING
SUPPORT

Qua lifacts =
Strong CCBHC T ..
Community _ S

'.i- .'.'
5 '..:‘...:-'. .‘

.'.
P | "sastssgar @
»

MENTORSHIP

L
A

O QUALIFACTS’ e
@




The CCBHC-ENTTAC provides free consultation and technicalassistance

on CCBHC implementation. Contact CCBHC-ENTTAC for individua lized
coaching and consultation at no cost to you.
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https://protect-usb.mimecast.com/s/g_tfCEKVNAcW37W6tpFNvF?domain=go.thenationalcouncil.org
mailto:mary.givens@qualifacts.com
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